IMPACT REPORT
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Based out of Sibling Cafe in Melbourne’s Carlton
North, Kinfolk Enterprise is a Social Traders Certified
social enterprise and registered charity.
Our ‘Eat Well For Good’ ethos leverages hospitality
settings to create inclusion, training & confidencebuilding opportunities for marginalised people facing
complex barriers to employment.
To date, the Kinfolk Volunteer Program has seen
over 1,000 people through its doors and has built a
community that has touched countless more.
In 2021/2022 we downsized and refined our mission
to focus on the people we serve best: our Volunteers.
Read on to see how we achieved that....

KINFOLK ENTERPRISE

Sibling Cafe,
611 Nicholson Street,
Carlton North, VIC 3054
0421 726 901
siblingcafe@kinfolk.org.au
siblingbykinfolk.org.au

Kinfolk acknowledges
and honours First Nations
peoples, paying respect to
Elders past and present as
custodians of this land. At
Kinfolk, we live and work on
the land of the Wurundjeri
Woi Wurrung People of the
Kulin Nation.
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A MESSAGE FROM
THE GENERAL
MANAGER

The past 12 months
have been big for Kinfolk.
Sibling Cafe is now the sole home of our
social enterprise & Volunteer Program.
Through the difficult decision to not
re-open Kinfolk Cafe mid last year and
working to consolidate under one roof
at the beginning of this year we’ve been
re-appraising our goals. Despite the
many challenges and struggles, we’ve
found a new optimism by shifting our
focus back to what got us here in the first
place: a Volunteer Program championing
inclusion and employability training for
marginalised people facing barriers to
employment. The economy has changed,
the hospitality industry has changed,
and the job market has changed— and in
each of these very dynamic arenas there
are challenges and opportunities for a
social enterprise like ours. We feel it’s
crucial to be part of the changing conversations around who will comprise a new
generation of workers.
A large part of the recent changes have
included a change of leadership. Founding CEO Jarrod Briffa and Operations
Manager Johanna Reilly have both
stepped back after many years at the
helm and elected me General Manager
of Kinfolk. They both led us through the
pandemic with such hope and positivity,
adapting our business model again and
again with the core focus of keeping staff
employed through such uncertain times.
Closing Kinfolk Cafe, wrapping up our

Food Relief Program and handing over
our events business and city site to fellow
social enterprise Waverley Industries
was heartbreaking, but it has given us
an opportunity to go back to doing one
thing really well again. Operating out of
one site, with less variables, we’re making
the most of being able to have targeted,
meaningful impacts on our community.
It’s a return to the local – facilitated in no
small part by an extremely loyal customer
base who’ve stuck with us through every
which way that we have been open over
the last few years.
At Sibling – a space we pride ourselves on
being a thriving, trendy cafe at the centre
of it’s own community – we have experienced industry struggles first hand. Late
2021 and early 2022 were punctuated by
wave after wave of staff and skills shortages - as an eagerly returning consumer-base flooded an understaffed sector
that had seen talent leave the country, or
the industry, or be knocked out of play for
weeks at a time by COVID (which often
CONTINUED NEXT PAGE...
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spread in workplaces, kneecapping businesses for weeks consecutively). Needless to say – it wasn’t the smooth bounceback we had hoped for. In my 20 years in
hospitality, I have never seen anything like
this. Of our projected 337 trading days
for the financial year, we were operating
at a restricted capacity (opening hours
and trade stuck in takeaway only) for over
half of them (a whopping 185 days). But
this year the highlight has definitely been
seeing the return of our volunteer community, to be able to keep them engaged and
making strides towards their goals has
reminded us all why we are all here.
We have a lot of people to thank – many
of whom are covered in our acknowledgements, but special mention should be
made of Sisters of Mercy, our landlords
and neighbours at Sibling Cafe – whose

support, flexibility and understanding
have given us a peace of mind that’s
made our period of transition less
daunting.
Our team of staff and volunteers, who
have soldiered on like no other team I
have seen. They have gone above and
beyond duty to ensure they bring their
all, no matter what comes our way,
with an unwavering positivity.
We also want to thank Bec Scott and
her team at STREAT for their timely
mentorship and wisdom as we forge a
new way forward.

– JESI BEATON
GENERAL MANAGER,
KINFOLK ENTERPRISE
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A MESSAGE FROM THE
VOLUNTEER MANAGER
We are continually grateful for
the opportunity to host a community centred training program
that is ever-changing and expanding to be more inclusive
and meet the needs of our
community.
The past year has been a stop-and-startathon with our Volunteer community. A
live hospitality setting brings with it all the
industry dynamics that play out across
the state and the country. The reality was
that some periods were not conducive
with learning (or the health and safety of
our volunteers) – like strict lockdowns.
Then there were the ‘one-volunteer’ days,
and now, finally, we’re back to multiple
Volunteers a day and it feels vibrant and
dynamic and really fruitful again.
A lot of the past 12 months was about
pausing new inductions to maintain the
relationships, and a semblance of structure, with our longer term Volunteers –
making sure we were here for them when
they were ready to return. In this period
we worked on refining our intake process to better clarify Volunteer goals and
gather all of the information we need in
order to respond to individual needs. Today, our calendar is full again and we are
receiving multiple applications a week.
Despite disruptions, and a generally volatile jobs and economic situation, we were
thrilled to see 7 of our Volunteers entering into paid work positions (more than
a quarter of those who’d set finding paid
work as a goal) - and we’re working with
many more to achieve this with additional
structured pathways becoming available
for those who want it. We also had an

attendance rate of almost 90% which is
staggering considering the fluctuating
schedule.
Now operating out of one location with a
super supportive team of floor, kitchen
and barista staff to provide mentorship
– the Kinfolk Training Program is more
refined than it’s ever been – allowing us
more opportunities to focus on listening
to our Volunteers as they guide us to new
possibilities.
We’re also extra grateful this year to be
offering two paid roles (occupying four
slots in our roster) for graduates of our
Volunteer program – which has been
made possible by the Australian Communities Foundation in partnership with Paul
Ramsay Foundation, and are poised to
commence an accredited training stream
thanks to the Jack Brockhoff Foundation.

– BEL WILSON
VOLUNTEER MANAGER,
KINFOLK ENTERPRISE
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Meet Nina. Nina’s been volunteering
with us for over 3 years - first at Kinfolk
Cafe and now at Sibling. Nina was initially
drawn to the program by a partnership
with Cathy Freeman Foundation, and
has been a regular fixture ever since.
She likes working the floor and thinks it’s
really important to greet customers and
make them feel welcome through a good
customer service experience.

When she’s not volunteering at Sibling,
Nina likes to keep busy - working at an Op
Shop, going to yoga and the gym - and
most importantly walking her labrador,
Polo.

When asked if she’d recommend the
volunteer program to friends she says
“I wouldn’t just recommend it to friends,
I’d recommend it to everyone! If you
normally have anxiety applying for jobs,
don’t worry. Everyone’s included - no
matter what race, or whether you have a
disability.”

VOLUNTEER
PROFILE:
NINA
“I wouldn’t just recommend
it to friends, I’d recommend
it to everyone! If you normally have anxiety applying
for jobs, don’t worry. Everyone’s included - no matter
what race, or whether you
have a disability.”
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VOLUNTEER
PROFILE:
SAIRA
Meet Saira, a member of Sibling’s volunteer community. Saira’s studying Community Services at Uni, and when a friend
working in the sector recommended she
consider volunteer positions to supplement her studies, she found our listing.
Thanks to a well-timed application, within
a couple of weeks she was doing her first
volunteer shift.
Saira was drawn to our volunteer program because it offered the opportunity
to work alongside people of different
capacities and skills and to see a capacity-building program from the inside.
As you could probably guess, Saira lives
and breathes community engagement.
She aims to carve a career for herself
working with disadvantaged groups and
contributing to communities that she
herself has benefited from. She travels
almost 3 hours round-trip to attend uni
& volunteer shifts - which is just one of
many indicators of how driven and committed she is to gathering experience and
being a proactive participant in the community.
When she’s not studying or volunteering,
you can find Saira practicing her acrylic
nail art on anyone that will sit still long
enough.
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VOLUNTEER
PROFILE:
ZANDER
Meet Zander. Zander’s been a member
of the Kinfolk Volunteer Community for
over 5 years. He started at Kinfolk serving
coffees and breakfast for the busy CBD
crowd & now volunteers once a week at
Sibling where the front-of-house is his
domain. Zander likes to serve drinks,
breakfasts and lunch, & if you can’t decide what to eat he’d recommend the
Chilli Scrambled Eggs or the Mushroom
Toastie. A coffee connoisseur, Zander
makes the coffees at home and occasionally gets on the espresso machine at
Sibling too.
When he’s not volunteering, Zander
keeps a full calendar - attending AFL
matches (especially when the Hawks are
playing) and going to car races all over
Australia (from Phillip Island to Port Douglas) with his Dad & friends. On weekends
he helps his Mum care for their dressage
horses on the family farm near the Macedon Ranges.
If there’s a weekend where Zander’s
many interests and responsibilities aren’t
keeping him busy, you might find him holidaying in South East Asia.
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Meet Emily. Emily’s been volunteering
with Sibling by Kinfolk for just over a year
- and joined the program after a recommendation from a friend who’s also part
of the Volunteer Community.
She’s confident working the floor and
the till, and has recently started to learn
how to make coffee (which importantly
includes trying her hand at latte art). Emily’s also curious to get involved with the
baking side of Sibling’s kitchen - because,
not only is she an avid home-baker, but
she also spends a large part of her week
working as a pastry chef for a catering
company - churning out muffins, danishes and tiramisus on an epic scale. Emily
enjoys Sibling because she loves being
around food and it’s a chance to interact
with a great team & a friendly community
of customers.

VOLUNTEER
PROFILE:
EMILY
“... I love Sibling - it’s just a
great place to be. It’s the
highlight of my week.”

Culinary skills aside, Emily is also an
accomplished drawer - working in both
digital and traditional media to create
beautiful illustrations.
When asked if she’d recommend the
Volunteer Program she says “I definitely
would! I love Sibling - it’s just a great place
to be. It’s the highlight of my week.”
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“THE MOST DIVERSE &
INCLUSIVE GROUP OF
PEOPLE I’VE MET DURING
MY TIME IN MELBOURNE.
THEY SHOW IMMENSE
KINDNESS TO EVERYONE.
YOU’LL LEARN
SO MUCH MORE
THAN JUST WORK
& SOCIAL SKILLS.”
– FORMER
VOLUNTEER
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FROM OTHER VOLUNTEER COMMUNITY MEMBERS
“It’s an amazing community and initiative, and I loved
volunteering with lots of
different people of all ages
and backgrounds. I hope
your important work continues for a long time, and
thank you for the memories.”

“Through my years volunteering at Siblings, I have
gain so much experience
in work and how what to
expect with staff and customers. With having a disability they have treated me
with respect and part of
the team.”

“…the skills I learned at Sibling have transferred over
to my leadership role in my
current job. I learned how to
work with a diversity of people, and that has allowed
me to be more understanding and empathetic of the
people I manage.”

“I would recommend it to
others who may be in the
same situation. Definitely helped me gain more
confidence in myself and
experience in the industries I’ve been trying to find
work.”

“...no better way to develop hospitality
skills as a young adult! all alongside a
lovely team and environment…”

“
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VOLUNTEER
PROGRAM
STATS

Despite disruptions, the past 12 months yielded wins
for our Volunteer Program. With a focus on nurturing
existing and longer term relationships we were able to
maintain a degree of structure for 34 Volunteers even
though adjusted trade. Additionally, 7 program graduates entered paid employment during the period.

ENGAGEMENT

1,384
HOURS OF TRAINING
PROVIDED AT SIBLING CAFE

34
VOLUNTEERS SUPPORTED WITH
BESPOKE HANDS-ON TRAINING

89%
ATTENDANCE RATE
MAINTAINED
EMPLOYMENT PATHWAYS

2

7

NEW PAID ROLES CREATED
AT SIBLING FOR VOLUNTEER
PROGRAM GRADUATES

SUCCESSFUL PATHWAYS
TO PAID EMPLOYMENT.

Of the 34 volunteers on-site over the past 12 months, 27
reported finding paid employment as one of their goals, of
them 7 were successful in finding employment within this
period which is a 26% placement rate.
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FROM A VOLUNTEER SUPPORT WORKER

“...its value and impact
on young lives cannot
be easily measured.”
“Sibling Café has been an extremely important part of [my
client’s] developing skills in the Café industry. It has offered
him the unique hands on experience and exposure to a fully
functioning Café.
He initially commenced work at front of house, waiting on tables, learning to use the cash register and other tasks which
have all provided him with valuable transferable skills. He has
been fully supported by the staff at Sibling who take the
time to explain steps in detail to train [my client] every step of
the way. The staff are friendly and welcoming, never making
[him] feel different.
The Management team have been very supportive and are
in the process of developing a progressive plan for [my client]. As part of the plan, he has now moved into the kitchen,
assisting as a kitchen hand. There he is learning new kitchen
skills and most recently has been given the opportunity to
start baking. He is studying at Melbourne Polytechnic in food
skills and working in a commercial kitchen, so this is a great
opportunity for him.
I feel Sibling has provided a very positive contribution to the
overall opportunities available to [my client] in hospitality.
It provides a unique opportunity in a safe environment for
young people with disabilities and is something that its value
and impact on young lives cannot be easily measured.”

– VOLUNTEER
SUPPORT WORKER
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VOLUNTEER
EXPERIENCE

Every year is different when it comes to Volunteer
experience and circumstances, but there remain
consistent themes in this cohort. The majority are
young people living with intersecting factors affecting
their access to work and inclusion. The incidence of
‘social isolation’ has, unsurprisingly, increased and is
influencing our engagement strategy for the year ahead.

SEEKING

79%
REPORTED FINDING PAID EMPLOYMENT
OR A CAREER CHANGE AS ONE OF THEIR
GOALS

65%

74%
VOLUNTEERS
REPORTED
WANTING TO LEARN
NEW SKILLS

VOLUNTEERS
REPORTED
WANTING TO BUILD
CONFIDENCE

CIRCUMSTANCES

68%

44%

FACED 1 OR MORE
BARRIERS TO
EMPLOYMENT

FACED UPWARDS
OF 3 BARRIERS TO
EMPLOYMENT

BARRIERS TO EMPLOYMENT

50%

29%

32%

EXPERIENCING
UNEMPLOYMENT

LIVING WITH
MENTAL HEALTH
CHALLENGES

LIVING WITH A
DISABILITY

53%

8%

EXPERIENCING
SOCIAL
ISOLATION

FACING OTHER
CHALLENGES
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FOOD RELIEF
IMPACT

Consolidating our model and closing our CBD
site meant we had to wrap up our Food Relief Program after almost 2 years. To tie up loose ends we
worked to re-refer our recipients to other services
to ensure they didn’t experience any down-days.

DELIVERED

730

GROCERY KITS TO
HOUSEHOLDS TRANSITIONING
AWAY FROM FAMILY VIOLENCE.
CONTRIBUTING TO A TOTAL OF
1,600+ SINCE COMMENCING.
DISTRIBUTED

10,000+
INDIVIDUALLY PORTIONED
MEALS TO PEOPLE
EXPERIENCING FOOD
INSECURITY IN THE
COMMUNITIES OF OUR
PARTNER AGENCIES.
CONTRIBUTING TO A TOTAL OF
27,691 SINCE COMMENCING.
RAISED

$43,518
IN COMMUNITY DONATIONS - CONTRIBUTING
TO A $98,861 TOTAL
SINCE COMMENCING
THE PROGRAM IN 2020.
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THANKS AND
ACKNOWLEDGEMENTS
It really takes a village.
As a community organisation we are continually humbled by the
contributions of our supporters and benefactors. Not just for the immediate
resource impact but also what it represents as a vote-of-confidence in our
ability and necessity to adapt and transition through periods of change. The
below are just a few of the organisations that have continued to believe in us
and our ambitions to usher Kinfolk’s ethos through a second decade.
◊
◊
◊
◊

Paul Ramsay Foundation
Australian Communities Foundation
Jack Brockhoff Foundation
Westpac Foundation

◊
◊
◊
◊

Donkey Wheel Foundation
Sisters of Mercy
William Angliss Foundation
Victoria Law Foundation
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